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 Susan M. Gunnell, Superintendent 
Regina M. Helmick, Treasurer 

 
 

 
July 1, 2016 
 
Members of the Board of Education: 
 
We are pleased to present to you the fiscal year 2017 budget for the general operating fund of the Huber 
Heights City School District. 
 
The purpose of the budget is to provide a sound base for fiscal operations not only during the current year but 
in the future and to provide a means of conveying budgetary information to our community and enabling 
them to better understand the finances of the District.  It is also our tool for maintaining the current fiscal 
health of our District while at the same time supporting our mission. 
 
During a time of struggling economies and shattered fiscal health Huber Heights City Schools has been able to 
build upon four years of fiscal restraint and is currently forecasting strong financial health.  Our current 
financial forecast shows stability in fund balance and a restoration of programs and academic enhancements.  
Both credit‐rating services have given Huber Heights City Schools “positive outlooks”.  We believe this has 
been possible through community, staff and board support.  Budgets were tightened and hard decisions 
made.  
 
The quantity and quality of learning programs are related to the funding provided as well as the effective and 
efficient management of those funds.  It follows that the District’s purposes can best be achieved through 
prudent fiscal management.  Because of uncertainty related to State funding (which comprises 75% of general 
fund revenue), there is sometimes a temptation to operate so that fiscal concerns overshadow the 
educational program.  Recognizing this, budget planning is an integral part of program planning so that the 
annual operating budget may effectively express and implement all programs and activities of the District.  It is 
therefore essential, that the Board take specific action to make certain that education remains central and 
that fiscal management contributes to the educational program.  The five year forecast approved semi‐
annually by the Board and the process for the preparation (described below); is the fiscal management tool 
used by the Treasurer to ensure funds available to the District are contributing to the educational program. 
 
Budget planning is a year‐round process involving participation by administrators, principals and other 
personnel throughout the District.  The budget development process for the subsequent fiscal year begins 
with review of staffing and enrollment projections.  The District completes an analysis of staffing needs for 
administration, certified staff and support staff.  Building principals and departments are given their 
discretionary budgets which contain expenditure history and actual data.  
 
During the period when staffing and education initiative discussions are held and budget requests are being 
completed, the Treasurer prepares the five year forecast.  The five year forecast is required by Ohio law and is 
used as a basis to ensure adequate revenues will be available to maintain all personnel and programs for not 
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Huber Heights City School District
Montgomery County

Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Years Ended June 30, 2013, 2014 and 2015 Actual;

Forecasted Fiscal Years Ending June 30, 2016 Through 2020

Actual Forecasted
 Fiscal Year Fiscal Year Fiscal Year Average Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
 2013 2014 2015 Change 2016 2017 2018 2019 2020

Revenues
1.010 General Property Tax (Real Estate) 25,951,025$         25,745,795$         25,921,222$         -0.1% 26,186,992$         26,139,963$        26,119,931$        26,103,419$           26,137,965$            
1.020 Tangible Personal Property 6,282                    -                           259                       0.0% -                           -                           -                           -                              -                              
1.035 Unrestricted State Grants-in-Aid 25,955,929           27,227,498           29,882,417           7.3% 32,360,017           33,781,106          34,139,793          34,375,637            34,619,355             
1.040 Restricted State Grants-in-Aid 172,046                963,244                1,515,988            258.6% 963,109                971,865               980,709               989,641                  998,663                   
1.045 Restricted Fed. SFSF Fd. 532 FY10&11/Ed Jobs Fd.504 FY -                           -                           -                           0.0% -                           -                           -                           -                              -                              
1.050 Property Tax Allocation 4,039,353            4,093,077            4,098,357            0.7% 4,046,416            4,060,123            4,052,079            4,045,037               4,047,461               
1.060 All Other Revenues 2,582,003            2,809,140            2,533,353            -0.5% 1,935,534            1,943,623            1,951,778            1,960,001               1,968,291               
1.070 Total Revenues 58,706,638           60,838,754           63,951,596           4.4% 65,492,068           66,896,680          67,244,290          67,473,735             67,771,735              

Other Financing Sources
2.010 Proceeds from Sale of Notes 4,009,360            -                           -                           0.0% -                           -                           -                           -                              -                              
2.020 State Emergency Loans and Advancements (Approved) -                           -                           -                           0.0% -                           -                           -                           -                              -                              
2.040 Operating Transfers-In -                           -                           -                           0.0% -                           -                           -                           -                              -                              
2.050 Advances-In 560,851                1,296,800            605,791                39.0% 931,591                250,000               250,000               250,000                  250,000                   
2.060 All Other Financing Sources -                           374,982                5,115                    0.0% 20,222                  -                           -                           -                              -                              
2.070 Total Other Financing Sources 4,570,211            1,671,782            610,906                -63.4% 951,813                250,000               250,000               250,000                  250,000                   
2.080 Total Revenues and Other Financing Sources 63,276,849           62,510,536           64,562,502           1.0% 66,443,881           67,146,680          67,494,290          67,723,735             68,021,735              

Expenditures
3.010 Personal Services 35,288,787           29,857,613           29,499,246           -8.3% 31,613,849           33,537,799          35,304,834          36,609,410            37,966,789             
3.020 Employees' Retirement/Insurance Benefits 14,710,997           13,550,738           11,867,124           -10.2% 12,895,325           12,740,448          13,189,243          14,804,710            16,515,256             
3.030 Purchased Services 10,845,444           11,265,623           11,723,712           4.0% 11,259,134           11,762,223          12,288,269          12,838,337            13,413,542             
3.040 Supplies and Materials 1,024,249            946,002                1,207,353            10.0% 3,224,359            3,321,090            3,420,723            2,723,345               2,625,046               
3.050 Capital Outlay 11,668                  8,308                    53,943                  260.2% 259,788                467,788               682,028               513,504                  528,909                   
3.060 Intergovernmental -                           -                           -                           0.0% -                           -                           -                           -                              -                              

Debt Service: 0.0%
4.010   Principal-All (Historical Only) -                           -                           -                           0.0% -                           -                           -                           -                              -                              
4.020   Principal-Notes 4,000,000            -                           -                           0.0% -                           -                           -                           -                              -                              
4.030   Principal-State Loans -                           -                           -                           0.0% -                           -                           -                           -                              -                              
4.040   Principal-State Advancements -                           -                           -                           0.0% -                           -                           -                           -                              -                              
4.050   Principal-HB 264 Loans -                           -                           -                           0.0% -                           -                           -                           -                              -                              
4.055   Principal-Other -                           -                           -                           0.0% -                           -                           -                           -                              -                              
4.060   Interest and Fiscal Charges 15,667                  -                           -                           0.0% -                           -                           -                           -                              -                              
4.300 Other Objects 524,852                688,249                604,722                9.5% 1,792,885            1,846,671            1,928,233            2,011,973               2,099,442               
4.500 Total Expenditures 66,421,664           56,316,533           54,956,100           -8.8% 61,045,340           63,676,019          66,813,330          69,501,278             73,148,985              

Other Financing Uses
5.010 Operating Transfers-Out -                           -                           5,162                    0.0% 500,000                -                           -                           -                              -                              
5.020 Advances-Out 1,296,800            605,791                931,591                0.2% 250,000                250,000               250,000               250,000                  250,000                   
5.030 All Other Financing Uses 3,732                    -                           -                           0.0% -                           -                           -                           -                              -                              
5.040 Total Other Financing Uses 1,300,532            605,791                936,753                0.6% 750,000                250,000               250,000               250,000                  250,000                   
5.050 Total Expenditures and Other Financing Uses 67,722,196           56,922,324           55,892,853           -8.9% 61,795,340           63,926,019          67,063,330          69,751,278             73,398,985              

6.010 Excess of Revenues and Other Financing Sources 
over (under) Expenditures and Other Financing 
Uses (4,445,347)            5,588,212             8,669,649             -85.3% 4,648,541             3,220,661             430,961                (2,027,543)              (5,377,249)               

7.010 Cash Balance July 1 - Excluding Proposed 
Renewal/Replacement and New Levies 10,287,291           5,841,944             11,430,156           26.2% 20,099,805           24,748,346          27,969,007          28,399,968             26,372,425              

7.020 Cash Balance June 30 5,841,944             11,430,156           20,099,805           85.8% 24,748,346           27,969,007          28,399,968          26,372,425             20,995,176              

8.010 Estimated Encumbrances June 30 857,140                 1,137,203             1,890,130             49.4% 1,500,000             1,500,000             1,500,000             1,500,000                1,500,000                
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Huber Heights City School District
Montgomery County

Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Years Ended June 30, 2013, 2014 and 2015 Actual;

Forecasted Fiscal Years Ending June 30, 2016 Through 2020

Actual Forecasted
 Fiscal Year Fiscal Year Fiscal Year Average Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
 2013 2014 2015 Change 2016 2017 2018 2019 2020

` Reservation of Fund Balance  
9.010      Textbooks and Instructional Materials -                           -                           -                           0.0% -                           -                           -                           -                              -                              
9.020      Capital Improvements -                           -                           -                           0.0% -                           -                           -                           -                              -                              
9.030      Budget Reserve -                           -                           -                           0.0% -                           -                           -                           -                              -                              
9.040      DPIA -                           -                           -                           0.0% -                           -                           -                           -                              -                              
9.045      Fiscal Stabilization -                           -                           -                           0.0% -                           -                           -                           -                              -                              
9.050      Debt Service -                           -                           -                           0.0% -                           -                           -                           -                              -                              
9.060      Property Tax Advances -                           -                           -                           0.0% -                           -                           -                           -                              -                              
9.070      Bus Purchases -                           -                           -                           0.0% -                           -                           -                           -                              -                              
9.080   Subtotal -                             -                             -                             0.0% -                             -                             -                             -                                -                                

10.010
Fund Balance June 30 for Certification of 
Appropriations 4,984,804             10,292,953           18,209,675           91.7% 23,248,346           26,469,007          26,899,968          24,872,425             19,495,176              

Revenue from Replacement/Renewal Levies
11.010   Income Tax  -  Renewal 0.0% -                           -                           -                           -                              -                              
11.020   Property Tax - Renewal or Replacement 0.0% -                           -                           -                           -                              -                              

11.300 Cumulative Balance of Replacement/Renewal Levies 0.0% -                             -                             -                             -                                -                                

12.010  Fund Balance June 30 for Certification of 
Contracts, Salary Schedules and Other Obligations

4,984,804             10,292,953           18,209,675           91.7% 23,248,346           26,469,007          26,899,968          24,872,425             19,495,176              

Revenue from New Levies
13.010   Income Tax  -  New 0.0% -                           -                           -                           -                              -                              
13.020   Property Tax  -  New 0.0% -                           -                           -                           -                              -                              

13.030 Cumulative Balance of New Levies -                         -                         0.0% -                             -                             -                             -                                -                                

14.010 Revenue from Future State Advancements 0.0% -                           -                           -                           -                              -                              

15.010 Unreserved Fund Balance June 30 4,984,804             10,292,953           18,209,675           91.7% 23,248,346           26,469,007          26,899,968          24,872,425             19,495,176              
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HUBER HEIGHTS CITY SCHOOL DISTRICT
DISTRICT STAFFING PLAN AND COST ESTIMATES  FY 16 THROUGH FY 20

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
GROWTH - Regular FTE FTE FTE FTE FTE
     Administrative 0.0 -$             1.0 82,387$    0.0 7,490$     0.0 -$             0.0 -$             
     Certified 0.0 -$             5.5 319,284$  0.0 63,857$   0.0 -$             0.0 -$             
     Classified 0.0 -$             2.0 5,835$      0.0 530$        0.0 -$             0.0 -$             

TOTAL 0.0 -$             8.5 407,506$  71,877$   -$             -$             

UNFUNDED RECAPTURE
     Administrative 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             
     Certified 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             
     Classified 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             

TOTAL 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             

SPECIAL EDUCATION

     Administrative 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             
     Certified 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             
     Classified 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             

TOTAL 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             

STAFF REDUCTIONS 

     Administrative 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             
     Certified 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             
     Classified 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             

TOTAL 0.0 -$             0.0 -$              0.0 -$             0.0 -$             0.0 -$             

GRAND TOTAL 0.0 -$             8.5 407,506$  0.0 71,877$   0.0 -$             0.0 -$             
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2015 2016 2017

Actual Actual Budget

1100 Instruction 24,633,331 25,752,541 28,366,501

1200 Special Education 8,940,087    9,097,203    10,020,596

1300 Vocational 30,890         13,377         14,734        

1900 Other Instruction 5,926,815    5,410,436    5,959,612   

2100 Support Services ‐ Student 2,428,863    2,793,231    3,076,752   

2200 Support Services ‐ Staff 516,414       912,083       1,004,663   

2300 Board of Education 13,812         16,215         17,860        

2400 Support Administration 3,447,433    3,688,679    4,063,091   

2500 Fiscal 1,007,244    1,057,156    1,164,461   

2600 Business Office 256,240       349,413       384,879      

2700 Plant Operation & Maintenance 4,262,157    4,736,241    5,216,984   

2800 Transportation 2,612,511    2,952,835    3,252,556   

2900 Technology 272,800       427,290       470,661      

Other 1,544,256    4,118,165    912,669      

Grand Total 55,892,853 61,324,865 63,926,019

Huber Heights City School District

Appropriation Budget by Function

Fiscal Year July 1, 2016 to June 30, 2017

Instruction

Special Education

Other Instruction

Support Services ‐ Student

Support Services ‐ Staff
Board of Education

Support Administration
Fiscal

Business Office

Plant Operation & 
Maintenance

Transportation

Technology

Other

Appropriations by Function
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2015 2016 2017

Actual Actual Budget

100 Salaries & Wages 29,499,246 30,667,756   33,537,799

200 Benefits 11,867,124 12,332,637   12,740,448

400 Purchased Services 11,723,712 10,191,083   11,762,223

500 Supplies 1,207,353   2,318,946      3,321,090  

600 Capital Outlay 53,943         420,062         467,788      

700 Replacement Capital ‐                ‐                  ‐                

800 Other Expenditures 604,722       1,877,820      1,846,671  

900 Transfers/Advances 936,753       3,516,560      250,000      

Grand Total 55,892,853 61,324,864   63,926,019

Huber Heights City School District

Appropriation Budget by Object

Fiscal Year July 1, 2016 to June 30, 2017

Salaries & Wages

Benefits

Purchased Services

Supplies

Capital Outlay

Other Expenditures

Transfers/Advances

Appropriations by Object
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Huber Heights City School District 
Appropriation Budget to Five Year Forecast Reconciliation 

For Fiscal Year July 1, 2016 through June 30, 2017 

 

Increase (Decrease)

Oct Forecast May Forecast Forecast Forecast Year

FY 2016 Repurpose FY 2016 FY 2017 2016 to 2017

Personal Services 31,645,133            (31,284)            31,613,849     33,537,799             1,923,950                     (1)

Benefits 13,363,170            (467,845)          12,895,325     12,740,448             (154,877)                       (2)

Purchased Services 12,249,409            (990,275)          11,259,134     11,762,223             503,089                        (3)

Supplies 2,588,576              635,783           3,224,359        3,321,090               96,731                          (4)

Capital Outlay 246,308                 13,480             259,788           467,788                   208,000                        (5)

Other 646,811                 1,146,074         1,792,885        1,846,671               53,786                         

Transfers/Advances 750,000                 ‐                    750,000           250,000                   (500,000)                       (6)

Total 61,489,407            305,933           61,795,340     63,926,019             2,130,679                    

 

1) Changes in personal services in FY17 include additional staff planned for FY17 and adjustments for 

step increases. 

 

2) Changes in benefits are small but have been adjusted to reflect the decrease in plans purchased and 

premium reductions. 

 

3) Increase includes anticipated tuition costs. 

 

4) Supplies include curriculum and instruction expenditures for textbook adoptions and upgrades to 

technology. 

 

5) Capital Outlay includes purchase of two additional school buses across the life of the forecast. 

 

6) Transfers/Advances were reduced due to USS being self‐sufficient in FY17. 
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HUBER HEIGHTS CITY SCHOOL DISTRICT 

STUDEBAKER PRESCHOOL 
Principal:  Beth Zugelder 

 

 

Phone:  937‐237‐6345 

Fax:  937‐237‐6307 

5950 Longford Road 

Huber Heights, OH 45424  

 

www.huberheightscityschools.org 
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